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Our topic

How to improve the marketing for training offers from TVTO & ICCIMA
and foster the cooperation between important players of the Iranian educational sector.

Interactive workshop based on elements of Design Thinking by Annette Kaiser
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Get started...

Reflect shortly on your expectations in
regards to the workshop and note your
thoughts on a post it — if you like you
can sign.

Take one of the postcards and present
yourself with the picture:
= Why did you choose this picture
= What is the relation to your
business/private life
= Share your expectations in
regards to the workshop & stick
your post its on the board
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Post its / Sticky notes

= One information per sticky note
=  Write short sentences

= Be visual
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Our common understanding...

Reflect and note:
What is your personal understanding /
the meaning for you of the words:

= marketing

= cooperation

Which aspects are described with this
words/ are included in the meaning ?
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How to improve the marketing for
training offers from TVTO & ICCIMA
and foster the cooperation between
important players of the Iranian
educational sector.
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about your partners...
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= Go together in teams

= Discuss the questions listed on the
next pages

= Prepare a presentation on a board
showing your insights/ answers on

the questions to introduce your g 7 ybe Fudly O 90
setting, needs, pain points, as clear
as possible to the other 2 teams
What do the others need to know/ to G aslay ;555 sL80 cwl p3¥ 1) 6,55 3)l5e
understand/ to gain a better picture and Olo 1y 2l dblo Lid jl i gl 9 S o

understanding of your perspective? S

-
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Ask yourself & discuss

How do you feel about...? Which consequences does it

?

have for you when ...?

What comes to your mind first, -

s
when you think of ...? w/

What would you find really exciting?

What is the best / worst thlng that has Whatis your opinion regarding 7
happened to you in connection with ...?
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Team ,Company“:Guiding questions for your reflection

How do you see your role as user of the training offer of
TVTO and ICCIMA and what are your wishes and
expectations in the interaction with these partners?

How is vocational training organized in your company?

Why & how often do you use the training offer?

How satisfied are you? What goes well? What does excites
you?

Why don‘t you use the training offer? What is missing in your
point of view?

What are your specific challenges and needs? What are your
pain points?

Where do you see potential for improvement in regards to
offer and interaction/ cooperation?

What should be different to make the offer / interaction more
attractive/useful for you?

Where/ how did you learn about the training offer from TVTO?

= ..and all other points you want to share with your partners ©
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Team ,TVTO":Guiding questions for your reflection

= How do you see your role as provider of training offers and
services for companies? What are your wishes and
expectations in the interaction with the other partners?

= How do you learn about the needs of your partners? How
flexible are you in adjusting your offer to customer needs?

» How satisfied are you? What goes well ? What does excites
you? What is missing in your point of view?

= What are your specific challenges and needs? What are your

pain points?

= Where do you see potential for improvement in regards to
your offer, consumer centricity and interaction/ cooperation?

= Which channels do you use to get in contact with your target
group? What works well ? What doesn‘t work so well? Why?
Do you have different target groups?

= ...and all other points you want to share with your partners ©
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Team ,ICCIMA®:Guiding questions for your reflection

= How do you see your role as provider/ consultant of training
offers and services for companies? What are your wishes
and expectations in the interaction with the other partners?

= How do you learn about the needs of your partners?

= How flexible are you in adjusting your support to your
partners needs?

= How satisfied are you? What goes already well? What does
excites you? What is missing in your point of view?

= What are your specific challenges and needs? What are your

pain points?
= Where do you see potential for improvement in regards to

offer / interaction/ cooperation/ support of the other partners ?

= And all other points you want to share with your partners ©
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Empathize & Learn more
about your partners...

Present your results

Listeners can take notes on post its
about interesting leanings/ thougts:
that are surprising or new to them /
that works/ that doesn’t work/ what is
important for this ,perspective /actor/
where is a conflict/ which questions
do still accur

Post its will be added to the board
and questions will be answered.

After the presentation: Select in your
team the 3 major problems/ needs/
aspects for which you think it is
important to find a realistic solution
during the next 1,5 days
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,Laddering”

Why?
Why?
Why?
Why?
Why?

‘Please tell us more, why was that a
special moment/
Imporitant/difficull...”
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Try to dig deeper- ask why questions to . )

better understand what should be solved

How might we enable ... 395 » Jlgiw O JBlas> allus l

Phrase minimum 1 ,How might we" : g . L2 99‘“ 2 Jolo S
_ _ (describe the user who has this a2y a6 51 L3S Zrhe «F L il

question per topic. Use template. T - -
problem or need, why does he needs S oalawl

_ ) this,what are insights)

Select your favourite HMW question per to C e « s LeSor Ul
task & mark it with a dot . 35 é”f oY o e
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How might we.. . ? Ideas/ solutions
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user need(s) obstacles perfect world*
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Ideation |: Open up your mind
for a huge range of possible
ideas/ solutions

» Individual work: write down as many

ideas as possible to solve your HMW _
L Jlgw ;o slp ) 295 sla sxsl: 29,5 )5 @

question - one idea per postit 10°
Y0) .au,liK SThasl 4 395 sla 23,5 |"‘°

= Group work: share your ideas per

HMW question - do it topic per topic (42

and person per person and stick your _

post its on the board next to the HMW 4 a5 GLE 5 b ool Lily o OB Xgids
question 25' )f.g'é .>|)§| &l R dPL] y aw) < olicad

» Those who listen can add ideas (4i850) .aus aslsl

coming in their mind during the
presentation of the others, add to
board 5°
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|deation rules
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Ideation Il: Nuggeting

= Build clusters for ideas which are the
same/ which are related/ or which can
be combined

» Place post its close to each other

= Try to find a title for each cluster
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.improve marketing & foster
cooperation®. *(Bear in mind
feasability of your ideas)



Ideation Ill: Plus & Minus & Improve

Take your 3 favourite ideas and become more specific:

= Brainstorm and write down only positive thoughts = plus
Advantages, strength, opportunities, potential of idea 5°

» Brainstorm and write down only negative thoughts = minus
Disadvantages, weaknesses, problems, threats, obstacles 5

» Brainstorm and write down ideas for improvement/
transformation of your solution = improve
Increase plusses, decrease minuses, find alternative
solutions , work on ideas for realization & implementation 10

Share your results in your teams 3 x 5°
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Prototyping: Make your 3 best wvseds |y 395 ol dw adgl (55l 4;:;
ideas tangible :
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= Stay in your work groups of day 1 and
work out a ,prototype“ for your 3 best
ideas including the findings from your
PMI analysis (focus on feasability! )
to be able to show it to the other 2
teams and additional guests.

= Phrase for each idea a ,speaking®
name.
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= Tackle all aspects of the concept grid (&S 4>y
see template next side

= Define roles for presentation. Who ) 09,5 lasl 5l &G i 395 dil)l sl ™
presents, who takes notes on OB 45 (53,5 wad &) oS ol
feedback gained during the IS CRVRUN- EXI PR 5 RVE ST V) S VI
presentation. Tipp: split up in pairs (s
per idea

¥y . .o . .o | |
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Concept Grid

WHAT do we want to realise? FOR WHOM

* Core of the idea « Target users/ partner

» Our offering, our solution

WHY PATH FORWARD

- Benefits for target users/ « Main challenges which need to
partners in relation to starting be addressed next to move
question of workshop (improve forward
marketing & foster cooperation ) « Concrete next steps: how, when,

» Effects for partners who
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Making ideas tangible

SR
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Testing: Get realistic & useful Blo sl S 9 3,555k - s
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» Present your solution based on the
HMW question
max 10° per idea + max 15 min
feedback & questions from plenum. 4> 10 g onl ya Ayl sl aids Vo JSlas
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= Team members not presenting have PRt
to take notes in regards to feedback
gained. A ABd o5 Ayl aS 6g,S s glasl e
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= Fill feedback grid:

Thinks that went well/ things that cawS JoS 1 b SSad 4 by e Jeas
could be improved/ questions that (A 253Wl)
were raised/ new ideas Dl a8+ 5,955k AS (e LS5 AT (5,l5a
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User Feedback

Y CREPN
;%; o/o v
Define Avoid the Learn from

Team Roles ,Sales Pitch” Feedback
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Feedback Grid

Things that went well @ A Things that could be improved

~ ) -
Questions that were raised ? 'Q' New ideas
- -
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Iterate

= Revise shortly feedback gained in
your teams

= Add findings to your concept grid
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Effort

Evaluation & Next steps hight

= Write the name of each idea on one
post it

= Evaluate expected postive impact - -
(improved marketing & fostered
cooperation) in relation to expected
effort to bring the solution into reality
like time, money, manpower...
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low
= Quick wins can be identified

= Volunteers should be identified
for the most relevant topics: marked
with names (who is going to move
this topics forward)
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Evaluate the workshop
= How did you like & rate the
workshop in regards to its

effectiveness

= Make up your mind & place your
dot
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Annette Kaiser

enabling people and organizations

20 years experience in the field of training learning, people and
organizational development within the home appliance industry

Certified Trainer | Certified Business Coach | Certified Scrum Master
Certified Design Thinking Coach | Certified Art Therapist ...

University degree in Industrial Design & International Marketing

annette-kaiser@muenchen-mail.de
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